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Component 1a: Sets ambitious, data-driven goals and a vision for achievement; invests teachers, students, and other stakeholders in that vision
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Component 2a: Facilitates collaboration between teams of teachers
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Component 2b: Provides opportunities for professional growth and develops a pipeline of teacher leaders
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Component 3a: Observes teachers and provides feedback on instruction regularly
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Component 3b: Ensures teachers set clear, measurable ob jectives aligned to the Common Core
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Component 3c: Ensures teachers use assessments reflective of Common Core rigor
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Areas of Improvement
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Scoring  [] AVERAGE COMPONENT RATING: 340 Effective: Proficient

M  OVERALL OBSERVATION RATING: 375 Highly Effective
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